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PRACTICAL, SYSTEMATIC APPROACHES TO ADDRESSING A 
QUESTION WHEN ASKED TO GIVE ETHICS ADVICE 
 
 
1. INTAKE  

Gather information about the patient, family, and health care providers and how 
they can be reached. 

 
Be sure to ask what the caller thinks is the ethical issue and how they think an 
ethics consultation will help.  (What’s the problem and how can you help?) 

 
 Ask about the time frame for the consultation - emergency or more time? 
 

Describe the consultation process to the person requesting the consult so he/she 
knows what to expect. 

 
2.    INFORMATION GATHERING 

Read the chart - talk to key health care providers - see/talk to the patient if 
appropriate - speak with the family or others identified as involved in the case 
(patient’s clergy). 

   
Arrange for a patient care conference if applicable with the family and the team 
including bedside nurse, social worker, therapists (RRT, RD, PT), chaplain, and 
others identified in the case. 

 
Be sure to ask whether the family has someone for support like a clergy member 
that should be invited to any meetings. 

 
3. FORMULATE A RECOMMENDATION 

 Write a response to the request for consultation on a special form developed for 
that purpose, a consultation sheet, or in the progress notes.  If the consultation 
is ongoing, note what is in progress.  When the consultation is complete - write a 
recommendation.  

 
Communicate the recommendation to the person requesting the consult - to the 
care team and the patient/family. 

 
4. FOLLOW-UP AND EVALUATION 

Follow-up on the case to see what happens in the patient’s care and if you may 
of further assistance. 

 
 Send evaluation forms or call persons involved in the consultation - key health 

care providers and patient/family. 
 

Report the consult to the full ethics committee/team for evaluation and discussion 
of the  possible need for further intervention such as educational sessions or 
policy development or revision. 
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The CASES Approach for Ethics 
Consultation/Advice* with WVNEC Process of 
Ethical Decision-Making Questions 

 
 
Clarify the consultation request 

• What is the ethical question? 

 
Assemble the relevant information 

• What are the relevant facts? 
• What are the relevant values? 

 
Synthesize the information 

• What values are in conflict? 
• What could you do? 

 
Explain the synthesis 

• What should you do? 

 
Support the consultation process 

• Justify the option/s selected by referring back to the values most important in the 
case 

• How could this ethical issue have been prevented? 

 
*Adapted from the National Center for Ethics in Health Care of the US Department 
of Veterans Affairs http://www.ethics.va.gov/integratedethics/ecc.asp 
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